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Team  Work 


WHEREVER  one  goes  or  by  whatever  mode  one  travels  on  this  earth 
today  he  can  no  longer  "go  alone.”  At  every  point  in  our  modem 
world  everyone  is  largely,  if  not  entirely,  dependent  upon  the  help  of 
others.  They  have  paved  the  road,  prepared  the  car,  provided  the  food, 
even  mapped  the  journey. 

We  who  are  Christians  by  faith  see  man  created  in  the  image  of 
God.  We  wish  to  hold  the  mirror  of  Christ  before  the  eyes  of  those  who 
seek  for  perfection.  Our  voice  is  too  often  lost  amid  the  noisier  chal¬ 
lenges  of  our  times.  So,  if  mankind  is  to  have  its  chance  to  find  God,  those 
who  try  to  show  Christ’s  way  of  more  abundant  life  may  well  discover 
that  team  work  is  the  only  solution. 

At  Madras  in  December,  1938,  were  gathered  sensitive  and  pro¬ 
phetic  Christian  souls  from  every  nation  where  believers  worship.  While 
they  asserted  that  "the  Church  is  called  to  live  and  give  life  in  a  world 
shaken  to  its  foundations,”  they  also  had  the  vision  and  the  courage  to 
declare,  "It  becomes  ever  more  clear  that  the  essential  principle  of  co¬ 
operation  will  alone  answer  the  collective  problems  of  our  national  and 
international  life.” 

Heirs  of  Our  Fathers’  Foresight 

From  the  world  without  and  from  our  inner  discernment  of 
God’s  will  it  is  borne  in  on  us,  in  inescapable  fashion,  that  team  work  is 
the  duty  and  opportunity  of  Christians  today.  For  such  a  day  we  are  for¬ 
tunate  in  being  the  heirs  of  our  fathers  and  their  foresight.  Long  ago  they 
set  up  on  this  continent  an  organization  which  has  through  the  years  been 
demonstrating  and  preparing  for  just  such  a  need.  The  Foreign  Missions 
Conference  has  come  to  be  accepted  as  the  common  meeting  ground  and 
confidence-inspiring  association  for  all  the  denominational  mission  boards 
and  societies  in  Canada  and  the  United  States. 


Dollars  Saved 

When  following  the  World  War  the  carrying  on  of  Christian 
missions  in  former  German  colonies  was  seriously  jeopardized,  it  was  this 
agency  which  enabled  the  boards  to  face  the  problem  together. 
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When  two  years  ago  undeclared  war  descended  upon  China  with 
consequent  disruption  of  the  healing  ministry  of  Christ  to  millions  of 
distraught  Chinese,  it  was  through  this  already-to-hand  agency  that  the 
mission  groups  were  able  to  function  without  lost  motion  in  reaching 
common  agreements  on  many  problems.  One  board  secretary  said  this 
organization  has  saved  us  all  thousands  upon  thousands  of  dollars  which 
the  mistakes  we  would  have  made  acting  separately  would  have  cost. 


Unity  of  Action 

Some  years  ago  the  missions  at  work  in  the  Philippines  felt  that 
to  bring  a  fuller  and  more  impressive  ministry  to  those  islands  there  should 
be  a  concentration  and  coordination  of  their  work.  They  are  all  American 
missions.  They  could  be  easily  assembled  for  consultation.  Out  of  that 
process  has  now  come  the  proposal  that  in  the  future  missionaries  going 
out  to  place  their  lives  alongside  those  of  Christian  Filipinos  should  be 
jointly  selected  and  appointed  and  supported,  and  sent  to  the  Federation 
of  Churches  for  assignments.  Recently  at  the  annual  meeting  of  the 
Foreign  Missions  Conference  fifty  outgoing  missionaries  of  nine  denomi¬ 
national  boards  were  presented  to  the  representatives  of  all  the  societies 
and  boards  present,  and  in  a  service  of  consecration  committed  jointly 
to  their  high  and  holy  task. 


Students  of  World  Facts 

It  has  been  the  practice  for  years  for  the  mission  boards  to  study 
the  accomplishment  abroad  together.  Early  in  the  1920*5  groups  of 
selected  persons  went  both  to  Africa  and  to  China  to  study  the  degree  of 
accomplishment  and  the  needs  of  education  as  carried  on  by  Christians. 
In  Africa  one  result  was  the  formulation  of  an  educational  policy  by  the 
British  government  which  has  profoundly  affected  that  whole  continent. 
In  the  case  of  China  it  has  resulted  in  the  establishment  of  the  Associated 
Boards  for  Christian  Higher  Education  which  jointly  faces  all  the  prob¬ 
lems  of  that  vast  educational  situation. 

Within  the  last  decade  Christian  Education  in  India  has  been  given 
the  same  careful  appraisal.  The  result  has  been  a  closer  integration  of 
these  great  institutions  of  leadership  in  India  in  practical  service  to  the 
life  of  their  surrounding  communities. 
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More  Team  Work 

All  of  these  inter-board  studies  abroad  have  brought  new  values 
to  the  boards  here  by  making  them  much  more  aware  of  their  common 
problems  and  jointly  prepared  to  face  them  in  collaboration.  Committees 
which  are  directly  representative  of  each  of  the  boards  involved  have 
been  functioning  for  years  and  have  begun  to  administer  together  work 
which  is  of  common  import.  In  the  case  of  India,  for  example,  the  so- 
called  Mass  Movements  have  been  an  occasion  for  the  most  careful  study 
and  help.  A  man  is  devoting  his  full  time  to  this  work  in  India,  jointly 
supported  from  America  and  England. 

The  Rural  Billion 

The  Christian  missionary  enterprise  is  growing  most  rapidly 
among  the  rural  billion  of  the  world.  It  is  in  the  villages  where  in  largest 
numbers  men  and  women  are  giving  their  allegiance  to  Jesus  Christ  and 
where  new  Christian  groups  are  being  organized  in  largest  number.  In 
face  of  these  facts,  both  Madras  and  Swarthmore  went  on  record  "that  a 
thorough  reorientation  of  the  Christian  world  enterprise  in  terms  of 
rural  needs  and  opportunities  is  our  next  great  task."  The  Rural  Mis¬ 
sions  Cooperating  Committee  of  the  Foreign  Missions  Conference  unites 
nineteen  of  the  major  mission  boards  in  facing  the  problems  involved. 

Health 

Six  years  ago  a  group  of  Boards  determined  to  conduct  their  mis¬ 
sionary  health  service  jointly.  The  resulting  Associated  Mission  Medical 
Office  has  already  brought  a  much  greater  degree  of  efficiency  and  accu¬ 
racy  to  this  service. 

The  ministry  of  healing  has  been  central  in  the  Christian  mission 
from  the  beginning.  For  years  the  boards  have  been  trying  to  bring  into 
being  a  concerted  facing  of  the  problems  and  opportunities  which  face 
the  medical  branch  of  their  work  abroad.  This  last  year  this  has  been 
accomplished  through  the  Christian  Medical  Council.  So  the  growth  of 
comradely  collaborative  teamwork  continues  year  by  year. 

Madras:  Synonym  for  Cooperation 

But  Madras  brought  together  representatives  of  69  different  coun¬ 
tries  who  united  in  saying  to  us  of  the  West  that  cooperation  must  be 
much  more  strongly  developed  than  ever  before.  The  training  of  the  min- 
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Foreign  Missions  Confe 


PROMOTION  OF  INTEREST 

By  cooperative  measures  inter-  A 
prets  and  informs  North  American 
Christians  on  world  opportunities 
for  Christianity.  By  seminars,  fo¬ 
rums,  conferences,  with  ministers, 
laymen,  young  people,  women,  and 
in  general  and  specific  interest 
groups,  presents  the  new  needs  for 
building  a  world  Christian  fellow¬ 
ship.  Radio,  movies  and  various 
publications  are  increasingly  and 
effectively  utilized. 


Coordinates  promotional  activi¬ 
ties  with  other  national  cooperative 
church  agencies. 


EAST  ASIA  COMMITTEE 


1 


Has  formulated  strategic  poli¬ 
cies  adopted  by  Boards.  Keeps 
Boards  informed,  confers  in  emer¬ 
gencies.  Plans  cooperative  meas¬ 
ures  for  future. 


INDIA  COMMITTEE 


2 


Aids  National  Christian  Council 
of  India.  Mass  movement  work  on 
special  3-year  program.  Higher 
education  in  relation  with  Indian 
church.  Promotes  Christian  litera¬ 
ture  and  extends  literacy  program. 


PHILIPPINE  COMMITTEE 


3 


Cooperates  with  and  shares  in 
support  of  Federation  of  Evangeli¬ 
cal  Churches.  Plans  new  measures 
for  cooperation  toward  increasing 
church  strength  in  Islands. 


The  Foreign  Missions  Conference  meets  annually.  Con¬ 
fers  on  issues  and  creates  policies  and  plans  affecting 
the  World  Mission  of  the  Church.  Brings  together  rep¬ 
resentatives  of  Mission  Boards  in  understanding  fellow¬ 
ship.  Functions  ad  interim  in  executive  Committee  of 
Reference  and  Counsel  and  through  other  committees 
as  shown  on  this  chart,  each  committee  having  dele¬ 
gated  membership  on  the  executive  committee. 

The  Boards  having  work  in  each  country  appoint  a  repre¬ 
sentative  on  the  "representative 
committee"  for  that  area.  Certain 
committees  serve  all  areas:  Rural 


100Miss> 
and  So> 
Canai 
The  Unii 

Represents 
Protestant 
operating 
Mission  o: 


ence  of  North  America 


Missions  (C);  Christian  Medical  Council  (D).  Other 
committees  serve  the  churches  in  North  America:  Pro¬ 
motion  of  Interest  (A);  Women's  Work  (B). 

The  Foreign  Missions  Conference  joins  with  24  other 
national  councils  to  form  the  INTERNATIONAL  MIS¬ 
SIONARY  COUNCIL  and  provide  its  support.  Meet¬ 
ings  of  the  Council  held  decennially  —  Jerusalem  1928, 
Madras  1938.  Interim  committee  meeting  every  3 
years  studies  ways  to  promote  the  growing  conscious¬ 
ness  of  fellowship  and  coopera¬ 
tion  in  the  World  Mission  of  the 
Church. 


n  WOMEN'S  WORK 

Develops  many  distinctly  wom¬ 
an's  interests  and  relationships.  Co¬ 
operates  in  promotion  of  World 
Day  of  Prayer. 


A  RURAL  MISSIONS 

^  Fosters  increased  interest,  spe¬ 
cialized  training,  vital  understand¬ 
ing  of  religious,  social  and  economic 
problems  of  village  life.  Promotes 
community  evangelism. 


_  CHRISTIAN  MEDICAL 
gj  COUNCIL 

Assists  in  specialized  training 
of  medical  missionaries.  Studies 
medical  situations  in  all  fields.  Cul¬ 
tivates  broad  support. 


LATIN  AMERICA 


Has  powerful  program  of  evan¬ 
gelism.  Coordinates  efforts  of  most 
boards  in  joint  enterprises  such  as 
religious  education,  evangelism 
among  cultural  classes.  Publishes 
monthly  journal  "La  Nueva  Demo- 
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r  AFRICA  COMMITTEE 

Coordinates  Christian  planning 
and  projects  of  North  American 
missions.  Supports  in  Belgium, 
France,  Portugal  missionary  train¬ 
ing  centers.  Fosters  work  of  region¬ 
al  councils.  Promotes  evangelism, 
education,  Christian  literature. 


g  MOSLEM  WORLD 

Committee  formation  has  been 
authorized;  to  aid  evangelism,  lit¬ 
erature,  etc. 


istry  they  felt  was  one  of  the  weakest  spots  in  our  whole  world  Christian 
program.  Somehow  we  must  develop  a  reality  of  cooperation  there  that 
will  strengthen  our  training  of  those  who  are  to  serve  the  churches.  Madras 
pointed  out  to  us  that  in  some  countries  the  whole  Christian  program 
needs  to  be  revised  for  the  new  day.  Only  by  cooperation  can  this  be  done. 
Again  Madras  told  us  that  in  the  field  of  economic  and  social  life  Chris¬ 
tians  had  not  yet  made  the  kind  of  impressive  contribution  which  would 
demonstrate  to  needy  populations  the  fundamental  concern  Christ  has 
for  them.  Only  by  cooperation  can  we  meet  this  need.  And,  once  again 
Madras  told  us  that  in  the  field  of  international  relations  Christians  need 
to  make  a  clearcut  demonstration  of  the  message  of  Christ.  War,  say 
many,  is  the  outstanding  social  evil  of  our  time.  Granting  that,  Madras 
points  out  that  only  by  cooperative  action  can  we  speak  the  peace  of  Christ 
to  the  souls  and  relationships  of  mankind. 

Teamwork  the  Key  to  Advance 

Today  as  missionary  agencies  we  are  faced  with  the  amazing 
movements  among  vast  populations.  The  wholesale  migrations  into  West 
China  from  conquered  territory  is  one  example.  Only  as  Christians  face 
their  responsibilities  and  by  joint  teamwork  undertake  Christ’s  ministry 
can  they  succeed  in  lifting  Him  up  for  the  masses  to  see.  Or  there  are  the 
immense  opportunities  which  face  us  in  the  literacy  measures  which  are 
being  developed  in  various  lands.  In  India  the  missionaries  are  finding  a 
great  interest  in  literacy  among  the  Indians.  The  Congress  government 
too  is  taking  it  up.  Why  not  make  India’s  striving  population  literate  and 
supply  them  with  good  Christian  literature?  It  is  possible  if  we  cooperate. 


Tell  the  Story 

To  build  this  sense  of  world  fellowship  among  Christians  in  our 
churches  in  North  America  is  of  surpassing  importance.  Its  reality  and 
significance  must  grip  them  so  that  they  make  possible  their  share  in  the 
world  mission.  A  committee  is  charged  with  the  duty  of  promoting  this 
interest.  Conferences  with  ministers,  laymen,  women  and  young  people, 
conducted  always  in  the  atmosphere  of  cooperation,  is  one  way  of  meet¬ 
ing  this  need.  In  the  increasing  use  of  publications,  radio,  and  in  drama 
and  moving  pictures,  a  new  sense  of  confidence  and  purpose  for  partici¬ 
pation  must  be  built  up.  A  new  coordination  of  the  programs  of  all  the 
national  interdenominational  agencies  is  being  worked  out.  The  world 
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mission  and  the  appeal  of  churches  in  other  lands,  sympathetically  and 
persuasively  interpreted,  is  the  means  of  lifting  our  whole  church  life 
into  an  atmosphere  of  world  cooperation  and  service. 

Radio 

Human  ingenuity  has  brought  us  motion  pictures  and  radio.  But 
the  outreach  and  the  cost  of  these  agencies  are  such  as  to  require  closest 
cooperation  and  teamwork  if  we  would  as  Christians  make  them  the  ave¬ 
nues  for  serving  mankind,  and  our  Lord. 

The  New  Equality 

Part  of  the  pull  and  power  of  the  Madras  meeting  was  the  realiza¬ 
tion  of  a  new  world  fellowship  among  Christians.  This  needs  to  be  fos¬ 
tered  if  it  is  to  grow.  It  cannot  be  limited  by  country  or  race  or  denomi¬ 
national  grouping.  It  calls  for  the  approach  of  sons  and  daughters  of  the 
churches  in  the  East  to  those  of  our  North  American  churches.  We  have 
carried  through  one  such  demonstration  of  fellowship,  immediately  fol¬ 
lowing  Madras  in  the  post-Madras  meetings  which  reached  nearly  1 50,000 
of  the  church  leaders  of  our  two  countries.  Once  will  not  tell  the  story. 
Increasingly  we  must  build  the  realization  that  Christ’s  kingdom  is  world¬ 
wide,  and  as  part  of  it  our  relationships  are  limited  only  by  the  bounds 
of  humanity.  They  from  abroad  will  carry  to  us  of  their  riches  of  inter¬ 
pretation.  We  may  increasingly  demonstrate  to  them  the  power  of  Christ’s 
spirit  as  we  evidence  our  ability  to  grow  more  closely  in  a  working  fel¬ 
lowship. 

Our  Part  in  the  Team 

The  future  is  big  with  promise  and  with  hope.  Its  possibilities 
can  be  realized  in  power  with  faith  and  teamwork.  Because  the  world 
enterprise  of  the  Christian  church  is  so  essential  for  our  day  and  genera¬ 
tion  we  believe  we  should  summon  all  our  forces  for  a  teamwork  which 
will  genuinely  demonstrate  Christ’s  power  to  achieve  in  spite  of  obstacles. 
For  such  a  time  we  are  providentially  ready  with  the  agency  of  the  For¬ 
eign  Missions  Conference  of  North  America.  It  is  linked  to  similar  agen¬ 
cies  in  other  lands.  National  Christian  Councils  are  functioning  in  many 
countries.  All  these  find  a  world  fellowship  through  the  channels  of  the 
International  Missionary  Council.  This  cooperative  fellowship  made 
possible  the  great  Madras  meeting.  But  the  true  fruitage  of  the  Madras 
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meeting  will  not  be  realized  for  Christ’s  kingdom  in  every  land  unless 
we  can  enlarge  the  channels  of  service  by  increasing  the  basis  of  support. 
"Well  begun  is  half  done,”  the  old  proverb  says.  But  you  cannot  have 
the  other  half  without  adequate  support. 

Team  work  is  essential  in  enlarged  measure  if  Christ  is  to  be 
lifted  up  among  the  populations  of  Asia,  Africa,  Latin  America,  the 
Islands  of  the  Sea,  and  also,  in  Europe  and  North  America. 

Enlarging  the  Channels  of  Service 

What  then  is  the  way  in  which  the  foreign  mission  boards  and 
societies  of  North  America  can  secure  the  most  value  and  service  from 
their  cooperative  agency? 

A  special  committee  has  studied  this  matter  with  utmost  thor¬ 
oughness.  They  have  secured  opinion  from  many  sources.  Their  judgment 
was  tested  in  the  sessions  of  the  Foreign  Missions  Conference  in  June, 
1939,  at  Swarthmore.  Their  findings  are: 

First.  Progress  depends  on  increased  cooperation.  This  is  the 
consensus  of  judgment  and  purpose  of  the  whole  group. 

Second.  The  organization  of  the  new  Secretarial  Council  (uniting 
the  secretaries  of  the  Conference  and  the  secretaries  of  all  the  Represen¬ 
tative  Committees,  see  accompanying  chart)  represents  a  new  flexibility 
in  our  total  work.  At  the  same  time  it  provides  an  unequalled  coordinating 
power  for  our  whole  cooperative  endeavor,  offers  new  creative  oppor¬ 
tunities  in  its  further  development,  and  makes  possible  a  unified  co¬ 
operative  budget. 

Third.  Certain  fresh  demands  are  made  upon  us  which  must  be 
met  in  cooperative  fashion.  One  of  these  is  the  demand  for  increased 
attention  to  the  situation  in  East  Asia.  Another  is  the  conviction  that  we 
must  tell  our  story  to  the  church  in  North  America  in  more  convincingly 
cooperative  fashion. 

Fourth.  These  needs  can  only  be  met  as  we  expand  our  present 
organization  sufficiently  to  provide  another  member  on  the  staff.  Such 
an  additional  member  will  enable  the  full  advantages  of  the  improved 
committee  structure  to  be  fully  realized  through  giving  the  problem  of 
complete  correlation  the  attention  it  requires.  Administration  within  the 
office  and  attention  to  the  problems  of  strategy  for  the  whole  work  of 
Foreign  Missions  will  thus  be  provided.  Also  the  leadership  in  the  work 
of  the  East  Asia  Committee  will  be  made  available. 
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Fifth.  This  will  necessitate  an  increase  in  the  contributions  of 
the  boards.  The  expenditure  of  $50,000  for  the  Madras  meeting,  and 
another  $8,000  for  the  Post-Madras  meetings,  is  evidence  of  the  serious¬ 
ness  with  which  the  boards  are  facing  the  problem  of  increased  effective¬ 
ness  and  all  the  demands  for  a  new  day.  May  we  not  hope,  therefore,  that 
they  are  now  the  more  ready  to  face  the  present  opportunity  and  respon¬ 
sibility  for  team  work  in  the  world  mission? 

Cooperation— A  Challenge  and  an  Appeal! 

We  are  embarked  on  a  high  adventure  with  God.  We  believe  He 
has  spoken  in  the  decisions  reached  at  Madras.  There  is  the  clear  pointing 
to  fresh  revelations  of  His  purpose  and  concern  for  men.  We  are  striving 
to  mold  the  organization  and  activities  of  the  Foreign  Missions  Con¬ 
ference  of  North  America,  and  its  new  committee  relations,  to  fit  the 
need  of  the  times  as  we  develop  greater  team  work  in  the  Christian 
World  Mission.  The  undergirding  of  this  enterprise  will  mean  new  hope 
and  increasing  power  for  the  building  of  the  Kingdom  of  God. 

These  pages  have  been  prepared  out  of  a  deep  and  prayerful  con¬ 
cern  for  united  Christian  action  at  this  critical  and  opportune  time.  They 
are  sent  forth  as  an  earnest  challenge  and  urgent  appeal  for  the  support 
and  cooperation  of  all  who  believe  in  the  validity  and  necessity  of  the 
World  Christian  Community. 
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Foreign  Missions  Conference  of  North  America 

156  Fifth  Avenue 
New  York  City 


